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L I have read your nmvjinaijtie'j £8 i^jxruary -1964 carefully «n>i fbw 
the essence very tavercatliag. 

i. I should Ufce to &cx?<e&iag is a format which we cm forward 

m the jegatey -Erector uf Central liaeiit^amje, wtch Mbr^Mtion 

u> the other deputy . Erectors, wbkfe wook* |iwt taco sharp focus certain itsportaac 
|x>tots» about o«r H.toiagemearir training. ihe foUoviRg are the K&k& of ^sartor*:; 
that 1 3kmkl like to ace present Ad aoecJ&ctiy : 

a. hat la the scope and oa^nttad* of CU ‘s icasa^riai job ineiaufcsg 
tbs: approxtiaate level, $ and ambers of KWtt^rs wtk; i^sfcercte authority 
that has an appreciable effect u$,o* Agaucy 44>er«tftuns 


b. V hat is known cooccralng the effectiveness of cur maunders and, U 
stt£Oclgr<cly taown# what are U*elr area* of w«atta*s« which cm m correct ad 
by txalafag 

c, v hat ahuui. i be our oUjecilvcts Is numajjjetr<sm‘ trafoing in >.m r type 
of tm&Ut&eace organisation 

d* Can a program be tievtoeu which will materially toiprbve our 
oatnagcinem. *.ruc«&*. 

v< fthuit getting Into too much history, your stalling prubfem, etc. , I efatak that 


z O UUs is the *Uftd i f InfonxAZfoy tu*. nmzkg&B' i Qm a buukl have sew focus upviii, i 

Q f > ^j_ a . i _ i* _ * , - » _ 


’UJ >T W j — " J w* r-v *M»***'ff A 

p ^ CJUlS tefurnAt ^ «*» ^ ^fcted In such a way as to pi^^fest cho^> 

tj W ^ coihi«jnen?? which apparently haw little or no Intereat in irtenegeRicent training. 

w r* . : 

V ottid you y kaae see vhat you can Jo along these lint s grnn&Um hi the 


Ui 

— . t--* t -ii c/a 

i » > , J w near future, 
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Remarks: The attached Action Memo A -412 requires 
[preparation of a program for management training. This 
requirement is consistent with Colonel White's memo to 
you dated 17 August 1964 setting forth some of the fac- 
tors which must be considered in the development of 
such a program. 

Although Action Memo A- 4 12 does not set a 
deadline, I believe we should comply with it at an early 
date. Mr. Kirkpatrick suggests discussion of the mat- 
ter before preparation of the report. Will you, therefore 
give us an outline for such a discussion by 15 September. 
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